Evaluation: Thinking Beyond Measurement

Good evaluation provides clear answers to important questions so that action
can be taken. Evaluation answers questions about how good something is and
whether it is good enough. Explicit evaluative reasoning gives us the means to
provide valid, transparent answers to those questions.*

‘Thinking Beyond Measurement’ means we have to be clear about what we're
evaluating, what matters, what ‘good’ looks like, and how good is ‘good
enough’, before we know what to measure. It also means ‘measurement’ isn’t
our only option. Evidence comes in many forms.

How does evaluative reasoning work? Although there’s no one-size-fits-all,
the following steps are fairly typical.
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